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first win the war and then go on to the great reforms which were
so much desired.                                                     c
The excitements were not all so rose-coloured. In July the
Germans began a drive into Poland. In the first week of August,
Warsaw had to be abandoned. Kovno, Novogeorgievsk, Osovets
fell in quick succession. Before I left the flying-school the whole of
Poland was in enemy hands. This was a terrific reverse. People
were distressed but not dismayed, however. Russia was so big.
There was room enough and also men enough to stem this enemy
advance and beat him back now that munitions were on the way.
The Tsar had shown he was all right. It was only his advisers who
had led him astray. But this new confidence in the Emperor received
a crushing blow when the Tsar announced that he had removed
the Grand Duke Nicholas from the supreme command of the armies
at the front and was now to be commander himself. There was
consternation everywhere. It was again loudly asserted that the
Tsar must want to lose the war, and that the public idol, the Grand
Duke, had been in his way. The Empress, the German woman,
had done this, she and her holy one, Rasputin. It was a belief
among the common people that he had access to her bed.
I went to see Rak just after this announcement. The little
Colonel was depressed. The dismissal of the Grand Duke was
undoubtedly the work of the Empress, he confirmed. Someone
had told her of the plot to replace the Tsar by Nicholas, and she
had decided to get him out of the way. He was much too popular
with the masses and the soldiers for her liking. If commanding
the nation's armies in war-time made a hero out of a man, there
must be only one hero and that the Tsar. Rasputin, of course, had
played his part. He hated the Grand Duke, who had spurned with
scorn every effort Rasputin had made to win his favour.
Earlier in the year Rasputin had sent a telegram to the Duke
informing Mm that he was about to visit the front in order to give
Ms blessing to the troops, to wMch the Duke replied : "Come and
I shall have you wMpped." Rasputin's answer had been to announce
to the Empress a vision he had in which it was revealed to him that
the Russian armies would never be victorious until the Emperor
commanded them in person. TMs last Rak had had from General
Voyeikoff. As soon as she learned of the deposition plot the Empress
had moved. She was now pressing that Rasputin should be per-
mitted to attend all meetings of the Supreme Command to give
the generals the benefit of Ms prayers and'his heaven-sent advice !
The Tsar had not yet consented to this suggestion, as he was afraid
the generals would rebd, so she had given him Rasputin's comb
aad solemnly implored Mm to comb Ms hair with it every time he